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« Sussex community trust provides care across the whole of Sussex and
within that we have 11 community hospitals which are widespread across
the geography of Sussex




NHSE HCSW Programme

» The healthcare support worker programme was launched in September 2019 to
support NHS trusts to increase their HCSW recruitment, minimise vacancies,
avoid reliance on temporary staff and so provide greater continuity of care for
patients, and to support more people to progress into nursing and midwifery
roles in the future.

The NHS Long Term Plan

NHS Health and

The NHS Long Term Wellbeing Framework:
Warkforce Plan Strategic Overview

« Growing the workforce

* Retaining existing talent

* Working and training differently
+ Building flexible teams




Our Team

The project team comprised initially of 2 health care support workers who
moved into band 4 educator roles and a band 7 registrant lead. We now have 4
band 4 educators, and all are substantive

Prior to the team starting there was a recognised deficit in dedicated support for
this staff group and this group of staff have raised the profile of the HCSW,
supported job satisfaction, role progression with staff who aspire and support
staff to develop specialist interest and lead on local pieces of work.

Our Priorities

Recruitment and retention

A good trust induction

Address disparity in pay

Safe space for HCSW to raise concerns

Career pathways




"Here comes Edward Bear now, down
the stairs behind Chrstopher Eobin.
Bump! Bump! Bump! on the back of
his head. It 15, as far as he knows, the
only way of coming down stairs, He

15 sure that there must be a better
way; i1f only he could stop bumping
for a moment 1o think of 11"




What have we achleved

Confident support infrastructure for HCSW

* Angela Scuotto was successful in a clinical
fellowship role with NHSE which supported the
project

«  CNO silver award
« Recognised uniform for HCSW educators

*  Built a two- week induction programme for all
new HCSW joining the trust

« Commenced a HCSW preceptorship program

« Extended our pastoral support offer to all
HCSW

* All new HCSW are followed into practice by
the Care certificate educators and supporting
in confidence and competency sign off

«  HCSW Forum

«  Developed with NHSE and fellows new
advertising material



What have we achieved
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Our Team

Who is going to be their inducfion buddy?

Whao is going to be their supervisor?

Do the PDNs know they are starting?

Are they booked onio the Care Cedificate?
Have all IT requesis been made?

What equipment and uniform do they need?

Do | have the induction checklist and presentation
ready if they are new to the organisation?

Have a pre-joining telephone catch-up sharing
where they need to go on their first day, at what
time, wearing what and whe they'll be meeting.

Hawve the buddy and supervisor got some protected
time to spend with them today?

How will the team welcome them today and who will
help with crientation?

Who will lead the local fire safety induction’

If joining from another team, will they have the
opportunity to make a plan regarding stat training,
competency development and setling up a
supervision confract?

If new to the crganisation, will they review the
induction checklist together to formulate an
approach including variety and interest?

Supporting Healthcare Assistants Joining

When will the PDM meet up with them to introduce
themselves, talk about new starfer documentation
and core skills, and set up regular check-ins?

Do they have skills that can be passported using
supporting evidence for sign-off?

When can required compentency fraining and sign-
off be undertaken?

Has an end of week check-in been planned fo
review how things have been and discuss any
worries or fears?

Is everyone aware of the plans for the next 3
weeks?

WWhat ongoing essential training needs to be
completed?

Are they starfing to consider other training
such as venepuncture and dementia
training?

Have they got a supervision session planned
towards the end of this period?

If new to the arganisation, are they attending
the Trust Induction and when will they have

VWhat engoing essential training needs
to be completed?

Has there been any difficulies getling
registered for the Care Certificate?

Have they got a supenvision session
planned towards the end of this
period?

Have they booked annual leave?

When will the supervisor meet with
them for the end of month check-in?

If they are mew to the organisation,
will you set-up a supernvision
contract at this time and plan for
maonthly sessions?

If they've been developing a
competency, is there a plan for
signing this off in the next four
weeks?

Have they completed their essential training? If
not, what is the plan to address this?

Are they censolidating these skills and proactively
planning for further development in weeks 25-497

Are monthly supervision sessions planned in?

If new to the organisation, has the final probation
review been planned in?

Are they on frack for completing the Care
Cerfificate?

|z all essential training completed and have they
booked study days as outlined in the new starter
documentation?

Are they considering their longer-term career
aspirations? Would a career conversation be
useful at this time?

Hawve they completed their Care Cerificate?

Do they have a PDR planned in? Will you
have a wellbeing conversation as part of this
and check that their current work
amangements are suitable?

What future development needs and or
aspiration do they have? For example, do
they want to become a Link Champion or an
apprenticeship?




What have we achieved

Worked with WSCC, DWP and Chichester university supporting the
refugee community with recruitment and employment

As part of a safer staffing establishment review SCFT recognised that the

role of the health care support worker in supporting the care delivery of

patients in the intermediate care units requires a higher level of clinical skill.

Qprié233 -all HCSW posts in the intermediate care units are now banded at
an

Underwent a significant piece of work converting all band 2 staff to band 3
with a cofrfnpetency portfolio which involved 214 substantive staff and 170
bank sta

Given HCSW permission to be innovate and creative
Newsletter for HCSW

Calved a career pathway for non-registered staff into education and
development roles
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Proud to bea HCSW % !

emgapohenfsmie hakding thein We influence a person's recovery, ’rlsupnwlegefobepar*fof Wl‘enupahen‘rsws a heartfeft

HEALTHCARE SUPPORT
WORKER CELEBRATION
CONFERENCE

JOIN US TO SHARE IN YOUR
SUCCESSES AND ACHEIVEMENTS

SCFT is proud of you! We are port of mulidsclnery hand & getting o know them from - We are compossionated seeing the someone s ife; they are all going "rhmkyou'iodruugchelpl:lsiimdes
us proud to be a HSCW

feom. We e fhe foundationsl o0 dischange i fulfling ~ recovery over fime is rewandng

19TH OCTOBER 2023

LUNCH PROVIDED/ SUCCESS STORIES/
AWARDS/ DEVELOPMENT SESSIONS

Scan QR Code NOW to book your ticket with EventBrite!
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fhrough a different journey

Opportunities and benefits
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Enter your next
chapter

Welcome to the [
NHS! | h

NHS sSupport Worker
welcome pack

HCSW South East Region Fellows
Connect, share, network
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“I've learned that people will forget what you said,
pecople will forget what you did, but people will
never forget how you made them feel” ~ Maya

Angelou




i Beverley getting
the NHSE HCSW
CNO award




Moving forward 2023

%
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The project team are now substantive and working within our education and training team
with a role title change Associate Educators

Working on Consistency in interview panels and questions

Looking to encourage representation of HCSW at trust meetings

Challenge learning culture- HCSW preceptorship program

Looking and learning from case studies

Continuing HCSW forum quarterly led by our Care Certificate educators




How do you create a space where employees feel safe to
share their ideas and concerns without fear of judgment?

If you could make one change to improve how staff can
share their thoughts and ideas, what would it be?




Most importantly

Nicole O'Neill ‘



Thank you, Any Questions
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