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Our Trust

• Sussex community trust provides care across the whole of Sussex and 

within that we have 11 community hospitals which are widespread across 

the geography of Sussex



NHSE HCSW Programme
• The healthcare support worker programme was launched in September 2019 to 

support NHS trusts to increase their HCSW recruitment, minimise vacancies, 

avoid reliance on temporary staff and so provide greater continuity of care for 

patients, and to support more people to progress into nursing and midwifery 

roles in the future.



Our Team
• The project  team comprised initially of 2 health care support workers who 

moved into band 4 educator roles and a band 7 registrant lead. We now have 4  

band 4 educators, and all are substantive 

• Prior to the team starting there was a recognised deficit in dedicated support for 

this staff group and this group of staff have raised the profile of the HCSW, 

supported job satisfaction, role progression with staff who aspire and support 

staff to develop specialist interest and lead on local pieces of work.

• Our Priorities 
• Recruitment and retention

• A good trust induction

• Address disparity in pay 

• Safe space for HCSW to raise concerns

• Career pathways 





What have we achieved 
• Confident support infrastructure for HCSW

• Angela Scuotto was successful in a clinical 
fellowship role with NHSE which supported the 
project 

• CNO silver award

• Recognised uniform for HCSW educators

• Built a two- week induction programme for all 
new HCSW joining the trust

• Commenced a HCSW preceptorship program

• Extended our pastoral support offer to all 
HCSW

• All new HCSW are followed into practice by 
the Care certificate educators and supporting 
in confidence and competency sign off

• HCSW Forum

• Developed with NHSE and fellows new 

advertising material



What have we achieved



Supporting Healthcare Assistants Joining 
Our Team



What have we achieved

• Worked with WSCC, DWP and Chichester university supporting  the 
refugee community with recruitment and employment

• As part of a safer staffing establishment review SCFT recognised that the 
role of the health care support worker in supporting the care delivery of 
patients in the intermediate care units requires a higher level of clinical skill. 
April 23 -all HCSW posts in the intermediate care  units are  now banded at 
band 3 

• Underwent  a significant piece of work converting all band 2 staff to band 3 
with a competency portfolio which involved 214 substantive staff and 170 
bank staff

• Given HCSW permission to be innovate and creative

• Newsletter for HCSW

• Calved  a career  pathway for  non-registered staff into education and 
development roles



Achievements



Awards

Beverley getting 
the NHSE HCSW 
CNO award



Moving forward 2023

The project team are now substantive and working within our education and training team 
with a role title change Associate Educators

Working on Consistency in interview panels and questions

Looking to encourage representation of HCSW at trust meetings

Challenge learning culture- HCSW preceptorship program

Looking and learning from case studies

Continuing HCSW forum quarterly led by our Care Certificate educators



How do you create a space where employees feel safe to 
share their ideas and concerns without fear of judgment?
How do you create a space where employees feel safe to 
share their ideas and concerns without fear of judgment?

If you could make one change to improve how staff can 
share their thoughts and ideas, what would it be?

If you could make one change to improve how staff can 
share their thoughts and ideas, what would it be?



Most importantly

"When we find the courage to use our 
voice, it has the power to positively 
inspire or change the lives of others. 

It’s part of the special gift you have to 
offer the world and is something 

cherished and championed, never 
hidden” 

"When we find the courage to use our 
voice, it has the power to positively 
inspire or change the lives of others. 

It’s part of the special gift you have to 
offer the world and is something 

cherished and championed, never 
hidden” 

Nicole O'Neill



Thank you,  Any Questions
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